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Introduction
Welcome from the Co-Chairs of the NNPCF Steering Group
Every year in the story of the NNPCF has brought
a unique set of challenges and opportunities,
and 2016-2017 was no different. We are now
into the third year of the implementation of the
Children and Families Act 2014, and while much
has been achieved no-one would say that the job
has been done. To quote Churchill, “This is not
the end. It is not even the beginning of the end.
But it is, perhaps, the end of the beginning.”

We would like to start by thanking our National reps
whose momentum and vision has been instrumental
in helping to shape our future. We would also like
to acknowledge the wonderful support that our
members have given to the NNPCF, not only this
year but in previous years. The passion, commitment
and expertise of our members is the very heartbeat
of the NNPCF.

The NNPCF has also been actively involved this
year in ensuring that parent carer participation
has increased in size, reach and capacity, and
collectively we have much to be proud of
this year. None of the work of the NNPCF is
done in isolation, and we have worked with
many partners over the years who agree that
partnership working is the best way to achieve
the best outcomes. Our partners have also
worked tirelessly to spread this message to
others, as they encourage them to engage
with us. For this we are very grateful. Within
this Annual Report we will showcase many
examples of where partnership working has
been most effective.

• Ann Gross, Stuart Miller and the 0-25 SEND Unit
at the Department for Education, in particular
Patrick Agius and the SEND Advisers Team, led by
André Imich.

We would especially like to thank:

• Lorraine Mulroney and her team from
NHS England.
• The Delivering Better Outcomes Together team
(DBOT) led by Mott McDonald.
• The Parent Carer Participation team at Contact,
and Amanda Batten CEO of Contact, who is always
so supportive.
• We are particularly grateful to Mark Geraghty
and his wonderful team at Seashell Trust who,
not only sponsored our annual event in November
2016, but were so generous with their time
and expertise.
No acknowledgements will be complete without
mention of the wonderful Sarah Gallimore, our
Programme Officer, who keeps us on track, in the
right place and is the voice of the NNPCF on the
telephone.
Maureen Morris and Sherann Hillman MBE
Co-Chairs, NNPCF 2016-2017
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A snapshot of the year
We have been busy
in the last year:  We have

Approximately

worked on over

40

projects during
the year

3,500

hours of effort from
NNPCF representatives
in 2016-2017

We have made a great deal of progress, one of our key
objectives is greater coproduction
and engagement:
This means

67%

of parents and young
people agree that their
EHCP has improved their
child or young person’s
experience of
education3

66%

that we have seen

60%

of parents and young people
say they are satisfied with
the overall process of
getting an Education,
Health and Care Plan
(EHCP)2

of forum report that they are
largely or fully engaged in strategic
planning and co-production of
Special Educational Needs and
Disability (SEND) services1

But, we still have a great deal of work to do:

Only

13%

40%

of forums are still not
satisfied with their level of
involvement in the
strategic planning
and co-production of
SEND services4

of forums report that joint
commissioning arrangements
with Health are fully developed;
only 9% of forums report that
joint commissioning
arrangements with
Social Care are
fully developed5

The disability
employment gap
remains high at

32%

8th SEND reforms implementation survey November 2016
EHCP survey March 2017
3
EHCP survey March 2017
4
8th SEND reforms implementation survey November 2016
5
8th SEND reforms implementation survey November 2016
1
2
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About the National Network of
Parent Carer Forums (NNPCF)
Launched
in 2011

20

National
Representatives

9
Regions

151
local Parent
Carer
Forums

Over

80,000
members

10

National
Steering Group
members

an increase of approx.
3,000 this year

NNPCF Membership
82,000
68,000
55,000

2014

2015

2016
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The Steering Group members for 2016-2017

1

The National Network of Parent Carer Forums (NNPCF) is a parent
carer led organisation, which has a network of 151 local Parent Carer
Forums (PCFs) nationwide. Our role is to champion strategic parent
participation at a local, regional and national level.

2
3
4
5

Each of the local Parent Carer Forums work within their region,
and each region is represented by their National Steering Group
member(s). The Steering Group is made up of ten members who are
recruited with the support of their region; they represent the nine
regional areas in England (with two based in London) to ensure that
the collective voices are heard at a national level by working together.

1 Maureen Morris
North East
& Cumbria

7 Mary Busk
London
Replaced by
Fazilla Amide

2 Fiona Beard
Yorkshire
& Humberside

7 Kay Moore
London

3 Sherann Hillman
North West
Replaced by
Kathryn Bromfield

8 Lara Roberts
South East

4 Dave Nutting
East Midlands

9

Doug Morris
South West
Replaced by
Tina Emery

6

8

9

5

Zara Bowden
West Midlands

6

7

Karen Wooddissee
Eastern England
Replaced by
Mrunal Sisodia

See our current
Steering Group
members on
page 43

NNPCF aims:
 To ensure that voices of parent carers are
heard nationally with Departmental and
Strategic Partners across Education, Health
and Social Care
 To empower and support parent carer
participation developments across England
 To ensure that good practice, knowledge
and shared expertise continues to grow and
strengthen, and to develop a cohesive and
coherent structure to sustain and develop
the effectiveness of Parent Carer Forums,
individually or as a collective, always consistent
with its non-negotiable Core Values.

“Parent Carer Forums are representative
local groups of parents and carers
of children and young people with
disabilities who work alongside local
authorities, education, health and other
service providers to ensure the services
they plan, commission, deliver and
monitor meet the needs of children
and families”
Para 1.13 SEND Code of Practice 2015
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What is parent carer
participation?
Parent carers are those who have parental
responsibility, or care for, children and young
people who have a Special Educational Need or
Disabilities (SEND).
We use the Ladder of Participation approach, which
supports the membership and the Steering Group
to become involved at a local, regional, and national
level as well as to develop and influence strategic
policy making and commissioning processes.

Co-production
Participation
Consultation
Education
Info sharing


An equal and
reciprocal partnership
where everyone’s
experience, knowledge
and skills are used
to create better
outcomes

No engagement

What does the
Steering Group do?
As members of the NNPCF (within our own local
forums) and as members of the Steering Group, we
use principles of co-production and participation in
our work. We believe that by working this way the
NNPCF has the greatest impact, and our work also
ensures parent carer voices are heard at a national,
regional and local level.

Arnstein, S. R. (1969) A Ladder Of Citizen Participation, Journal of the American Planning Association, 35, (4), 216-224.
Available at: http://www.participatorymethods.org/sites/participatorymethods.org/files/Arnstein%20ladder%201969.pdf
6
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Who do we work with?
Supporting regional learning
and sharing best practice
through regional networks

Influencing local policy
and service design
through strategic
co-production

Regional
Networks
Local
Parent
Carer
Forums

National
Steering
Group

Shaping national policy
change, informing national
developments and
improving opportunities for
participation

Children and
young people
with additional
needs and their
families

“Our strength is our shared experience”
The Steering Group works in an evidence based,
solution focused way, gathering themes from each
of the regions to create a national picture of the
issues, priorities and opportunities faced by families
of children and young people with SEND. We raise
these areas with partners such as the Department
for Education and the Department of Health. This
way, we are working in partnership, to look for
potential solutions.
One of the ways the Steering Group has tried to
address the increasing workloads and to improve
our range of representation, is using our team
of National Representatives. We now have 20
representatives in addition to the 10 steering group
members who act on behalf of the Steering Group by
attending events, meetings, and sharing the NNPCF
collective experience, to influence change within
national platforms. The National Representatives
report back to the Steering Group.

We also work alongside Contact’s Parent Carer
Participation team, specifically the Regional
Advisors, in a complementary way. Contact’s role
is to administer the Department for Education
Parent Carer Participation Grant and to empower
local parent carer forum participation, and the
Steering Group members are the collective voice
of Parent Carer Forums at a regional and national
level. Contact’s Regional Advisors support the
understanding of how local Parent Carer Forums
are working within the region, whereas the Steering
Group member is there to ensure that regional
Parent Carer Forums’ voices are heard. This results
in a parent carer voice at the strategic table, working
together within the region to shape practices within
the wider SEND community.
Within the regions we also work with SEND Regional
Advisors, as well as the Regional SEND leads
networks (and others) in a strategic way, to ensure
voices of parent carers are shaping the regions.
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Contact

NNPCF

Contact
provides strategic and
operational support to
the NNPCF.

Contact is a national
charity for families with
disabled children, working
directly with parent carers
and driven by what they
tell us is important.

Contact
administers local grants
and provides capacitybuilding support for
Forums.

The National Network of
Parent Carer Forums is a
membership organisation
and national voice of Parent
Carer Forums in England.

All parties share
a strong commitment to
embedding co-production
at local, regional and
national levels.

Local Forums
come together in
regional networks,
through which a
recruitment process selects
NNPCF Steering Group members,
who collectively represent
the national voice
of all Forums.

Parent Carer Forums

Parent Carer Forums are volenteer-led groups
of parent carers of children with SEND, working
strategically with local partners to ensure the local
voice of parent carers is at the heart
of decision-making.
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It’s been an immense privilege once again to work closely with the NNPCF
Steering Group over the last twelve months, a period in which they have
continued to grow and develop their functions as formidable advocates of
Parent Carer Forums.

Amanda Batten
Chief Executive
(Contact)

The strong commitment of Steering Group members has been vitally
important as we all work to try and ensure that children with SEND and
their families get the best out of the Government’s SEN reforms. Working
alongside the Steering Group nationally, I can say first-hand how valuable
their presence is and what a fantastic job they do to ensure the incredible
work of Parent Carer Forums continues to be recognised by Ministers and
Senior Officials. I’m also particularly delighted that this year they have
invested in bringing through a new cadre of National Representatives, so
that in the future the NNPCF can be represented in ever-increasing forums,
networks and policy debates regionally and nationally.
As we approach the ten-year anniversary of Parent Carer Forums and
departmental grants for them (in 2018) it’s wonderful to be able to reflect
on how far we have come together. Alongside Contact, the NNPCF Steering
Group have guided and fostered incredible growth in the membership
of forums, so that today nearly 82,000 parent carers across England are
connected to a Parent Carer Forum. As an organisation that has parent
participation in its DNA, it’s heartening to know this unique network of
incredible parents both exists and thrives, and we look forward to working
with the NNPCF again next year to continue the journey.

How do we represent the views of our members?
The Steering Group works with our partners, to
ensure that they understand the lived experience of
families of children and young people with Special
Educational Needs or Disabilities (SEND).
We work with our partners in a range of ways that includes:
• Raising specific issues with them as they arise.
• Having places on boards and governance bodies
of relevant groups, organisations and projects.
• Responding to formal consultations on behalf
of our members.

• Participating in specific projects, investigations
and reports.
• Meeting face to face and corresponding with
our partners.
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Here is a list of the partners we have worked with over the course of
the year and some of the projects and activities we have engaged in
during March 2016 – March 2017.
Ambitious About Autism • British Academy of Childhood Disability • British Association for Supported
Employment • Care Quality Commission • Carers Trust • Contact • Council for Disabled Children
• Delivering Better Outcomes Together • Department for Education • Department for Work and Pensions
• Department of Health • Disability Matters • Every Disabled Child Matters • Great Ormond Street Hospital
• In Control • Independent Supporters - Kids • Local Government Association • London Strategic Managers
Network • Ministry of Justice • Mott McDonald • National Development Team for Inclusion • National
Union of Teachers • NHS Digital • NHS England • NHS England Regional Teams • North East 12+ Network
• North East Learning Disability Network • North West SEND Network • Ofsted • Physical Disability Network
• Preparing for Adulthood • Public Health England • Regional Directors of Childrens Services
• Regional Lead Programme • Regional SEND Network • Regional Strategic Clinical Networks
• Royal College of Paediatrics and Child Health • Royal College of Speech and Language Therapists
• Special Education Consortium • The Key • Wheelchair Leadership Alliance
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Here is a list of the partners we have worked with over the course of
the year and some of the projects and activities we have engaged in
during March 2016 – March 2017 (continued).
Accelerated Working Groups • BASE Conference • British Academy of Childhood Disability Exec Board
• Contact/NNPCF Health Project • CAMHS • CDC Engagement Events • CDC Membership Board
• CDC Partnership Board • Children with Complex Needs Implementation Board (SEND) • CQC Work and
Development • DBOT Steering Group • Disagreement Resolution Pilot • Early years and SEND System
Support Project Advisory Group • GOSH Research Advisory Board • Independent Supporters Steering Group
• Integrated Personalised Commissioning • Kids MIP3 Project • Learning and Engagement Development
Team (Transforming Care) • Looked After Children • National Alliance for Partnership Working (Voices)
• NHS England CAHMS Local Development Advisory Group • Patient Experience and Engagement
• PDNET expert advisory board • Physical Restraints • POET & Department for Education Implementation
Board • Regional Health Events • Regional SEND Events • Regional Telekits / Regional Peer Network
• Residential Schools Review • Rochford Review • Safeguarding programme • SEND Advisory Board
• SEND employment gap • SEND regional leads network meeting - SEND Survey • SEND Tribunal Advisory
• Short Breaks Partnership • Social Care Innovation Fund • Special Educational Consortium meeting
• Transforming Care Programme • Transport consultation and review • Wheelchair Leadership Alliance Work
and Development • Whole School SEND Consortium • ICAN Bercow review • ICYP Engagement Committee
(RCPCH) • Equality Delivery System for NHS EDS2 • Training for CQC Inspectors at Ofsted • Department for
Education Advisor team IPSEA training workshop • Partnership for Learning & Training (Liverpool)
• RCSLT Communication Symbol Work • Early Years and SEND system Advisory Board • EHC information
on Digital Personal Health Records • The Learning Disability Mortality Rate Review • Learning Disability
Engagement Team Advisory Board Meeting • Childcare Work SEND advisory board • School transport inquiry
• VCSE Personal Health Budget Support Network • Early Years Policy Development Day • BACD Conference
• NHS England Learning Disability and Autism Forum

How does the Steering Group co-produce with the membership?
The ‘on the ground’ local experiences of parent
carers are used to inform national discussions.
From local forum knowledge, we can understand
if there are trends developing or areas that may
need to be explored in more detail. The information
provided not only shapes discussions with national
and regional partners, but it demonstrates real time

impact of changes and developments. But local
knowledge and experience cannot do this if the
Steering Group do not hear about it. We can provide
opportunities to share local experiences, but it is
up to each parent carer forum to take advantage of
them and connect with the Steering Group.

12 Annual Report • National Network of Parent Carer Forums • October 2017

How is the voice of the membership heard?

Attend regional
network
meetings

Engage with your local
steering group member –
share your knowledge and
local feedback
Closed social
media networks

Share experiences and
ask questions when
opportunities present
themselves
Comment on
Attend the
communications
national NNPCF &
shared from
Contact event
the NNPCF

Consultation
response
opportunities
(internal and
external)

Myself and the team at Mott MacDonald have continued to work closely
with many of the NNPCF representatives over the past year. They are
passionate about what they do and are fully committed to ensuring the
collective views of parent carers, children, and young people are listened
to and considered at all times – an important and essential part of the
SEND reforms. The NNPCF have been particularly active in attending
and supporting our work through events and supporting SEND Regional
Leads. I would personally like to thank them for their input and challenge
over the past 5 years, and look forward to continuing this relationship into
the future.
Scott Boyd
Programme Manager, Delivering Better Outcomes Together (DBOT)
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What do parents who get involved with local forums think?

“The depth of my knowledge about the
issues of having a child with disabilities
has increased tremendously since
becoming a member of the forum
and I now use that understanding
to help others understand.”
North East & Cumbria forum

“Yet again you’ve exceeded yourself!
I have never received as much help in
the last 11 years than I have in the
last year since I met you guys.”
Bedford

“After feeling at a loss with nowhere to
turn, I found out about the Wiltshire
Parent Carer Council (WPCC) – the
information and help and support I
received is something I didn’t even
know existed. I cannot thank them
enough. In 20 minutes, I learned
more than I realised. I understand
that there is a long way to go but just
having even the basics explained was
brilliant, it helped me emotionally
(you’re not alone!) and it will help my
son with his future. Honestly, I didn’t
expect such a short phone call to
make so much difference.”

“Forums help each other, with sharing
ideas and resources which does not
happen in the real world”
North East & Cumbria forum

Wiltshire
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Our Work and Achievements
in 2016-2017
This year has been incredibly busy for the Steering Group, with the continued
implementation of the Children & Families Act 2014. This has included a focus on
strengthening relationships with Health, as well as time being spent looking at how the
Steering Group can be more effective at representing the views of the membership within
our work.
Here are some headlines of the work that has been undertaken with our partners over the
course of 2016-2017.

SEND reforms
The overwhelming focus for the Steering Group, as
well as forums up and down the country, was the
continued implementation of the Children and
Families Act 2014.
After coming into force in September 2014, the pace,
urgency and effectiveness of local implementation
varied widely across the country. By April 2016,
everyone was 18 months into their journey and most
people had understood the scale of the challenge
facing them.
Most forums (60%7 in November 2016) reported
that they were largely or fully involved in strategic
planning with their local authority. Whilst this is a
healthy majority, it highlights that local participation
still has some way to go with 40% of forums still
not satisfied with their level of engagement in the
reforms.
Education Health and Care Plans (EHCP) were
the main areas of focus for families, forums, local
authorities, and the Department for Education, and
here there is a mixed story to tell. The EHCP survey8,
7
8

published in March 2017, gave a positive reflection
of the impact of the reforms, with many parents
saying they felt the process for getting an EHCP was
satisfactory, that they were involved in the process
and that they felt it would help their young person
get the help and support they needed.
However, forums do have valid concerns that the
Steering Group have raised on their behalf with
the Department for Education. Most notably, there
were concerns about the focus on the 20-week
timetable and it was emphasised to the Department
for Education that this must not be prioritised at the
expense of quality and content, something that the
Department for Education has acknowledged.
Similarly, there have been concerns about the
engagement of local health and social care services
and their capacity to engage in the reforms and
provide person centred, outcome focused advice.
Nevertheless, the feedback from parents is that
EHCPs, when implemented properly, are a big
improvement on statements.

Eighth SEND Implementation Survey November 2016
EHCP Survey March 2017
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“The WPCC has a strong strategic and
co-productive relationship with services
and commissioners across health,
education and social care. In Wiltshire,
Parent Participation and Co-Production
is woven into the culture across all
SEND services. As a result, decisions
about SEND services are made with
parent carers, not to parent carers.
Our Wiltshire mantra is:
‘Nothing About You, Without You’.”

“Working in partnership with all
services, ensures you get the best
results for families. Getting the
message out about participation
ensuring parent/carer and young
people’s views are heard, listened
to and respected.”
Cornwall

Wiltshire

“I am very thankful to the NNPCF, in particular to Maureen Morris, whose
ongoing support and constructive challenge has ensured Parent Carer
Forums remain integral to the design and delivery of local Independent
Support services, which are helping parents all over the country to
navigate through the EHC planning process.”
Martin Bull
Assistant Director, Independent Support (Council for Disabled Children)
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Raising Awareness
In June 2016, The Key offered Steering Group
members the opportunity to be a part of a suite
of news pieces relating to the issue of SEN and
disability failures in schools and insufficient budgets.
This article was picked up
by BBC news, with three
opportunities directly
relating to this story being
offered to Steering Group
members.
Doug Morris, Steering
Group member for the
South West, took part in
a live television discussion
on the Victoria Derbyshire
show alongside other
parent carers. Mary Busk,
Steering Group member for
London, was filmed sharing
her family’s experiences
of school. This was used
across several news items
throughout the day. BBC
Breakfast also interviewed
Zara Bowden, Steering Group member for the West
Midlands, as part of the overall response to the story.
Since then the opportunities for strategic
engagement within the media at a local, regional,
national and individual level has increased. The
Steering Group regularly receive communications
from The Key and other media promoters about
opportunities for parent carers to engage with the
media, from local through to national platforms.
We routinely scrutinise these before sharing them
with either a selection of NNPCF members, or more
widely with all Parent Carer Forums, dependent on
the request we receive.

Zara Bowden (below), Steering Group
member for the West Midlands

We are seeing a slight shift in the types of media
attention that families with disabled children are
receiving. The Steering Group will continue to
engage with the media when opportunities present
themselves and will continue to promote positive
experiences as well as highlighting the need for
change where necessary.
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Improving Communications
This year the Steering Group have strengthened
our communications framework and have started
to develop our connections further. We are
more visible within the regions, we are more
connected digitally, and we are more accessible
than ever before. These changes have come
about from co-producing with our membership,
to agree processes within each region. Some
regions already had processes in place, but this
year many have chosen to explore this further.

The Steering Group have then looked at how
each region’s methods can feed into the
national framework more effectively. This has
led to changes in the consultation process
and our communications framework.
The growth and development of the NNPCF as an
organisation, as well as the ever-changing climate
of the SEND reforms, means that we will need to
constantly review and evolve these approaches.
As always, we welcome feedback and will offer
opportunities for forums to engage with the Steering
Group and co-produce solutions in the future.

Twitter followers – 2,357
Facebook likes – 4,076

8K

Average daily reach of Facebook posts (Sept-Dec16) – 2,228
6K

4K

2K
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“I want to pay tribute to the terrific work done by the National Network
of Parent Carer Forums and am delighted to have been asked to offer my
small contribution to this annual report.
The NNPCF is a vital means of ensuring that the distinctive views and
knowledge of parent carers are fully taken on board in decision making.
The Parent Carer Forums allow these diverse voices to be properly heard
and ensure that information, best practice and expertise is shared and
coordinated.
It is essential that policy makers, at whatever level, hear directly from those
who have the day to day involvement and familiarity of all the issues that
affect the families of children and young people with SEND. I know from my
own experience in our project getting young people into employment that
there is no ‘one size fits all magic solution’. However, by working together
to promote and explain our goals, progress can be made.”
Lee Scott
Consultant to the Secretary of State for Education and author of
“SEND: the schools and colleges experience” report
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NNPCF Responses to Consultations
In responding to national consultations and Calls
for Evidence, the Steering Group draws upon the
experiences of parent carers from local forums
and regional meetings working together to effect
local and national service improvement through
participation and co-production.
Over the course of the year the NNPCF has
responded to 11 different consultations and have
communicated several important key messages in
our responses, as follows:
• Section 19 principles – the importance of listening
to the views and wishes of children, young people
and their families.
• Improved outcomes for children and young
people across education, health and social care
and wider life outcomes linking to employment,
housing etc.
• Impact of wider policy/legislation – a need for
joined up thinking at a national level e.g.
THINK SEND.
• The need for integrated 0-25 services.
• Issues of equality of opportunity.

Usually, we request local and regional feedback
through Steering Group members to inform our
responses to consultations, on behalf of parent
carers. On occasion, due to unavoidable short
timescales, we have to ask forums to respond
directly to the consultation, and the Steering Group
responds based on feedback we have previously
received from our membership.
During 2016-2017 the membership raised questions
about the way the Steering Group respond to
national consultations, what the process was and
how regional and local forums can be more
effectively engaged within this process.
In response to this, the Steering Group reviewed
its approach to collating information and the
way we present the information. This year, the
responsibility for consultations sits with one of our
London Steering Group representatives, Kay Moore,
who has developed a template and guidance
document for Parent Carer Forums to use when
writing their own responses to consultations, as well
as for contributions towards regional and national
responses. Feedback on the effectiveness of this
change would be welcomed via your Regional
Steering Group member.
To view the consultation template and guidance
document please visit: www.nnpcf.org.uk/
guidance-on-consultations-for-forums/
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Consultations responded to during 2016-2017:
• Personal Independence Payment Consultation
• SEN Transport Call for Evidence
• Schools National Funding Formula
• High Needs Funding Reform
• Schools that work for Everyone
• Commons Select Committee Inquiry:
Children and Young People with mental
health issues – role of education

“One of the main concerns for us, and
demonstrated by many conversations
at Local, Regional and National Level
is the element of communication and
remembering that the child and family
are at the centre of all this work.”

• Work, Health and disability green paper: Improving lives
“Families tell us that
there continues to
be an ongoing battle
to secure funding for
these placements.”

• C
 hild and family Social Work National Assessment and
Accreditation System
• Schools National Funding Consultation – Stage 2
• High Needs Funding Consultation – Stage 2
• Lenehan Review of experiences and outcomes
in residential special schools and colleges

To view our consultations please visit: www.nnpcf.org.uk/get-involved/consultations/

Engagement with Health partners
This year we have seen a significant increase
in Health engagement, not just nationally but
locally and regionally too. The Steering Group has
continued to remain engaged with our national
health partners through the Complex Needs Board,
as well as working with partners across other areas
to support improved health service engagement.
Our relationship with Lorraine Mulroney, SEND Lead
for NHS England, has generated opportunities to

work within different areas of health. Regionally
we are seeing more activity within Transforming
Care and the Future in Mind (mental health)
Partnerships; whereas locally Parent Carer Forums
are becoming increasingly active in Sustainability and
Transformation Partnerships (STPs), Transforming
Care Footprints, CAMHS reviews, and Care and
Treatment reviews (CETRs), as well as some other
localised work areas.
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This year Steering Group members co-produced
regional health events, alongside NHS England
regional representatives and other key partners,
to draw attention to the areas within which
Parent Carer Forums can engage within the health
agenda. These events brought together senior
health practitioners, commissioners, and local/
regional leads, as well as key local authority and
Parent Carer Forum representatives. Most of these
events were successful in stimulating localised and
regional discussions about how to improve health
engagement within the SEND arena.
However, the greatest achievement was raising the
awareness of all parties about the areas of work in
health that forums could be engaging with, where
influence could be had over work areas that may
impact children and young people with SEND.
The Council for Disabled Children (CDC) have this
year produced health audit toolkits, as well as
some key health in SEND resources and training

opportunities. Many of these training sessions have
had parent carer attendance or input within the
delivery of the training modules.
There has also been Steering Group involvement
in the review of many of the resources through
consultation or co-production. Crucially this year
they produced a guide on completing health and
social care advice within EHC Plans. The regional
workshops that saw the launch of this guidance
were attended by Steering Group members. Within
these projects, many useful connections were
made with local health leads and experiences of
health engagement were shared. This also saw the
emergence of some regions developing regional
social care networks in response to the initial
workshops delivered by the CDC.
We hope to continue to develop and build upon new
relationships to stimulate further engagement and
open new opportunities for Parent Carer Forums
locally and regionally, as well as continuing to work
nationally with our key partners.

“Over the last year, it has been an absolute privilege to work with the
National Network of Parent Carer Forums (NNPCF) at national, regional
and local level. Our NHS England SEND Leads have reported that our
strategic partnership with the NNPCF is growing with evidence of
stronger working relationships.
When reflecting on 2016-2017, it is evident that we are moving in the right
direction in 2 key areas: increasing awareness of true co-production and
improving NNPCF knowledge about how the NHS whole system works.
As SEND Leads we are truly grateful to NNPCF members for sharing their
successful and challenging experiences of working with health partners.”
Lorraine Mulroney
Senior Children and Young People and SEND Lead (NHS England)
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“Together we can continue to celebrate success and make continued
improvements for Children and Young People with Special Educational
Needs and Disabilities.”
Jacqueline Dunkley-Bent
Head of Maternity, Children and Young People (NHS England)

Care, Education and Treatment Reviews (CETRs)
Care and Treatment Reviews (CTRs) were developed
to improve the care of people with learning
disabilities, autism, or both in England with the aim
of reducing admissions and unnecessarily lengthy
stays in hospitals and reducing health inequalities.

Mary Busk, one of the London Steering Group
members was involved in a project looking
at a review of the review process, along with
other parent carers. This is an extract from their
contribution to the final report:

“As parent carers with lived
experience we are really
pleased to have been part
reworking of the Care, Ed
of the
ucation and Treatment Re
vie
w (CETR) process for child
young people. The new po
ren and
licy and standards for child
ren and young people ha
co-produced with those ex
ve been
periences at the heart of
the changes.
� We wanted to acknowledge th
at all children and young
people are entitled to
education and so a name
change was agreed from
Care and Treatment Revie
to Care, Education and Tre
ws
atment Reviews for children
an
d
yo
un
g people. The
expectation is therefore cle
ar from the outset that th
es
e
are
ch
ild
ren too and everyone
should have the same expe
ctations for them as for all
ch
ild
ren
an
d young people. That
is also reflected in the princ
iples and overall approach
wh
ich
are
grounded in
the policy, principles and
law that underpins the Ch
ildren and Families Act 20
14.
� We wanted the refreshed proc
ess to support greater sh
ared ownership and
responsibility to ensure all
the needs of the child or
young person are addres
good outcomes achieved.
sed and
This includes the education
,
he
alt
h
an
d other needs as well
as those of the family.

�

 e also wanted the proc
W
ess to be child and young
person centred and not jus
bureaucratic process. There
t to be a
fore, we asked if child and
young person-centred pla
could be introduced at th
nning
e start.

We hope that the refreshe
d CETR Policy, Standards,
and Code make a positive
to children, young people
difference
and their families.”
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SEND Local Area Inspections
When the Children and Families Act was launched in
September 2014, there were calls from many within
the SEND community, including Parent Carer Forums
and Steering Group members, asking ‘what next?’.
We knew the potential impact the new legislation
would have on families of the SEND community,
but how would we know they were working? These
comments were heard by the Minister for Vulnerable
Children and Families, and four pilot areas were
developed to explore what a joint Ofsted/CQC
local area inspection would look like.
The purpose of these Local Inspections was to:
• E xplore how the local area works together
(education, health, social care and voluntary sector
services).
• L ook at how a structure for outcomes for children,
young people and families was being developed.
• R
 eview how the system was performing,
holding partners to account and looking at
their self-evaluation of their performance as a
local area.
Parent Carer Forums were an important factor with
regards to the framework development throughout
the pilot. The strength of Parent Carer Forums
as strategic partners in participation was evident
throughout the process of planning and actioning
SEND Inspections.

A local area inspection consultation was launched
in December 2015 and official Ofsted & CQC
report released in April 2016. This recognised that
inspections would require a five-day notice period,
ensuring Parent Carer Forums were able to support
the local area, as well as notifying wider groups
within the SEND community of the inspections.
A commitment to visit each area over five years to
see how the SEND Reforms have been implemented
was given.
In the period towards the end March 2017, 29 Local
Area Inspections have been completed. Parent Carer
Forums have demonstrated their commitment
to the inspection process by working alongside
partners throughout, whilst also maintaining their
role of critical friend. We know this approach has
been a positive experience for many Parent Carer
Forums, but we also recognise that for some this
has also presented great challenge.
The SEND Local Area Inspections are an example
of how the collective voice of the NNPCF has
helped to shape the monitoring of the SEND reform
implementation, and how strategic participation
can help progress fundamental principles of the
Children and Families Act 2014.
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“Leaders make sure that they involve parent and carer
representatives in their strategic development work. Parents
and carers sit on planning boards for many aspects of the
local area’s work. Consequently, their views are taken into
account as early as possible when planning improvements
for children and young people who have special
educational needs and/or disabilities.”
Hillingdon

“The period leading
up to the local authority
(LA) inspection can be a difficult time for
Parent Carer Forums (PCFs). Maintaining
a state of readiness, for what could be
many months, is hard work, and not really
sustainable. We made the decision early
on that the opportunity to be involved
would be open to all the families we
were in contact with, and we put in place
information sharing and support – but what
then. Thank you for offering to give up your
time, we’ll contact you when we need you,
don’t know which year that will be though!
The other area we found tricky to manage
was the focus of the LA in particular only on
what they felt would be inspected. Day to
day activity seemed to stop, while data sets
and information gathering took priority,
and as a PCF, it was sometimes difficult
to raise issues we felt needed discussion.
There was however a definite positive to
the intensity and focus… the Self Evaluation
Form (SEF)! A good SEF is worth its weight
in gold. It identifies, highlights, looks for
solutions, and as a PCF, you need to be
submersed in developing, monitoring,
reviewing. Good bed time reading.

“Representatives from parent/carer
forums and special educational needs
and disability organisations recognise
the many positive changes that have
been made within the local area since
September 2014. They are actively
engaged in further improvements such
as improving the local offer and making
it more accessible to users. Parents
have benefited from training alongside
professionals to help them understand
the implications of the reforms. The
independent advice and support
services and the ‘Our Voice’ parental
forum are working very effectively
to assist parents with any concerns
they may have. This is reflected in
the low number of tribunal hearings
and requests for mediation support,
compared to other areas.”
Enfield

Tip of the day – PCFs are not being
inspected. The outcome is not your
responsibility. Be honest.
Be representative.”

“Leaders are working
closely with the parent and
carer forum, Bexley Voice,
to address the concerns
of parents who are not
satisfied with the support
provided for their children.”

East Sussex

Bexley
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£215m extra SEN funding
for Special Schools
In March 2017, the Department for Education
announced £215m additional funding to help local
authorities create additional places and improve
facilities in special schools across the country.
The NNPCF Co-Chairs were involved in confidential
conversations with the Department for Education
to agree how to co-produce the use of these funds
locally and to ensure that local authorities have
enough time to plan with local partners to improve
schooling for children and young people with special
educational needs and disabilities.
We are delighted that a key condition of the money
was that the local authorities were expected to work
with local parent and carer groups to determine
how the money could be most effectively used.
This provided local Parent Carer Forums with the
opportunity to co-produce these decisions with
their local authority contacts, and to communicate
this information with their members.

“To make sure this money makes the
best possible difference to families with
disabled children and young people,
it’s vital that local authorities work in
partnership with them so they provide
the services that families actually
want and use. Parent Carer Forums –
networks of parent carers across the
country – can help ensure this happens
by working strategically with local
authorities, Clinical Commissioning
Groups (CCGs) and others to make
sure the views and opinions of families
directly influence the services that
affect them.”
Sherann Hillman MBE & Maureen Morris
(Co-Chairs NNPCF)

Rochford Review: Independent final report
The NNPCF have represented the views of parent
carers on the independent Rochford Review group
over the last 2 years, via Co-Chair representation.
In December 2015, the Rochford Review published
their interim recommendations, and the final
report was published on 19 October 2016.
The final report’s recommendations included:
• t he removal of the statutory requirement to
assess pupils with SEND who are working below
the standard using performance scales (P scales).
• t hat the interim pre-key stage standards for
pupils working below the standard of national
curriculum tests are made permanent and
extended to include all pupils engaged in
subject-specific learning.

• that schools assess pupils’ development in all
4 areas of need outlined in the SEND Code of
Practice, but statutory assessment for pupils who
are not engaged in subject-specific learning should
be limited to the area of cognition and learning.
Please find the full report via this link:
www.gov.uk/government/publications/
rochford-review-final-report
A further consultation on these recommendations
was published on 30 March 2017; the Steering
Group responded to this consultation and
recommended strongly to forums that they should
respond individually also. The consultation sought
views on recommendations for assessing primary
school pupils working below the standard of the
national curriculum tests. Final decisions will be
made following the results of this consultation.
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“These are our Children”
Parent Carers from the NNPCF provided input into
Christine Lenehan’s hard hitting review, which was
issued in January 2017 entitled “These are our
Children”.
Mary Busk, London Steering Group member wrote:
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are implemented at
as Christine says.”
everyone’s responsibility
Mary Busk
ember
London Steering Group M

Please find the full report via this link:
www.gov.uk/government/uploads/system/uploads/
attachment_data/file/585376/Lenehan_Review_Report.pdf

“Working in partnership with NNPCF is at the heart of the work of the
Council for Disabled Children. In all of our programmes we look at the
active contribution of parents and young people and the NNPCF provide
a key route to making this happen.”
Dame Christine Lenehan
Director (Council for Disabled Children)

Annual Report • National Network of Parent Carer Forums • October 2017

27

Non-binding SEND tribunal pilot
The Steering Group, via the Co-Chairs, was heavily
engaged in the pilot of a new SEND tribunal process
that had the authority to review health and social
care aspects of a young person’s case as well as the
educational elements. The pilot allowed non-binding
recommendations to be made on health and social
care services.

The pilot has now ended and the Steering Group
stated that they would like to see an extension of
this practise implemented nationally. Subsequently,
the Department for Education has announced that
a national trial for a single route of redress is being
launched.

National Network of Parent Carer Forums – Annual Conference 2016
Our National Conference “What Next For Parent
Participation” took place on 1st November 2016 in
Central London.
It was attended by 211 delegates, with
representation from over 86 Parent Carer Forums
as well as Steering Group members and National
Representatives, making it our largest conference
to date. The day was full of lively and interesting
debate, and it included the first “Question Time
Panel” with senior representatives from NHS England
and the Department for Education, which was very
well received.
We were especially pleased to have secured some
sponsorship from Seashell Trust to assist with the
cost of this event, which enabled us to have a more
suitable venue and engage a video company to make
a record of the event which could then be seen by
members who were unable to attend in person.

Feedback from the event has been collated and
shows an overall positive experience by attendees.
Delegates generally felt much better informed on a
range of areas of activity and different organisations
because of the conference. Members who attended
took part in a consultation about the work of the
NNPCF and its future direction.
The Steering Group collected over 160 comments
from the feedback walls and these have been typed
and collated. These comments have been looked
at and a series of workshops has been planned, to
ensure that the NNPCF remains a membership led
organisation working within the aims and objectives
that the membership supported us to set.
The Steering Group has noted the need for more
opportunities for forums to be able to provide
feedback, which was suggested by many delegates.
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Regional Reports
Our local and regional forums are of vital importance to the NNPCF, and supporting their
ongoing development remains a priority.
The following reports describe the work that has been taking place in each of the nine
regions. Activity that has taken place is in response to the specific local needs of the forums
within the region.

North East & Cumbria
2016-2017 was a busy
year for the North East
and Cumbria region. We
set up two cluster groups
with six forums in each,
and elected some regional
Co-Chairs to spread the
load a little. We hold
cluster meeting every half term and a full regional
meeting every term. During the cluster meetings, we
discuss local issues and offer mutual support and the
full regional meeting is more regionally focused. This
has increased attendance at regional meetings.
Partly using a discretionary grant, we again held
an annual conference in the North East with up to
nine representatives from each forum being able to

attend. All forums agreed to pay into a regional pot
to enable the work of the region to be undertaken
as we have been heavily involved with a regional
procurement exercise with NE12+.
Within 2016-2017, all areas had a functioning forum
and more established forums could offer support to
newer ones. Our only sadness in 2016-2017 is that
the geography of Cumbria has meant that we have
not seen them at regional meetings, although we do
keep in touch via email and they can attend regional
meetings in the North West if they are being held
more conveniently.

Second Annual Regional Conference March 2017
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Yorkshire & Humber
In the Yorkshire and
Humber region there
are 15 local Parent Carer
Forums, all of whom
have been working hard
to implement the SEND
reforms. The region has
seen excellent examples of partnership working
between forums and strategic colleagues during the
last 12 months, and there continues to be a strong
commitment to getting it right for children and
young people with SEND across the region.
The Yorkshire and Humber region looked to develop
more structure, so at the end of 2016 we held a
development day, which resulted in appointing
admin support and Co-Chairs. This led to a SMARTER
way of working across the region. Our action log
helps us to keep on top of issues and minutes of
meetings are shared. We have anonymised the
issues spreadsheet and shared it with the regional
0 – 25 strategic group, so we can discuss trending
issues. We successfully applied for the discretionary
grant to support ongoing admin staff.
Forums who have attended the SEND regional
network events are giving positive feedback at
the regional meetings. However there have been
some instances of challenge when forums have not
felt welcome. We are a positive region and have
suggested some positive solutions to this issue,
alongside our regional colleagues.

The Yorkshire and Humber forums are eager and
willing to work in partnership and highlight areas
where things are working well. At the Team Around
the Region meeting, the region decided to celebrate
these successes with an event to showcase these
positive stories with partners at our regional event
in November.
A handful of areas have had their local area
inspection and, as a region, forums have supported
each other through this sometimes stressful and
time-consuming process.
Forums found the presentation by Jane Le Sage
from North Yorkshire local authority at their regional
meeting in January 2017 a very useful guide, and
it gave people the opportunity to go back to their
local areas and discuss some of the more important
issues she highlighted.
A couple of links have been made through the North
Health SEND meeting – as forums we are keen to
make progress through better strategic planning
across the region and therefore see it as important
that connections are made between ourselves and
regional health and local authority leads.
Changes to local authority personnel and recent
national changes have made for some uncertain
times across the region – forums have remained
positive throughout and approached each challenge
with a balance and an understanding that change
will always happen, it’s how we react to that change
that is most important.
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North West

East Midlands

It has been an
exceptionally busy year
for North West forums
as usual; the region
has continued to grow,
building on what was
already a strong network
of forums.

During 2016-2017, the
Parent Carers Forums
of the East Midlands
region focused their
activities on developing a
resilient and sustainable
regional network. Each Parent Carer Forum
has contributed to the emergence of stronger
Peer Networks across the region, through
constructive engagement in a structured
environment on EHC Plan peer moderation,
Regional Transport and Out of Area Placement
alignment and the Local Offer Peer Review.

The North West currently has four NNPCF National
Representatives. Forums have shared experiences
of local authority inspections, issues, concerns,
good practice, strengths and challenges at the six
regional network meetings that have been held over
the last 12 months. Forums have delivered some
great events to promote their role locally to reach
more families, and at regional network meetings
forums have been able progress regional links with
health. All members new and old are supported and
encouraged to participate as much as possible.
North West forum challenges were in the following
areas: Capacity, SEND reforms, budget cuts,
transport, academies, 19-25 agenda and engaging
with health. Changes in local authority staff
meant forums were faced with building up their
relationships with key contacts again. Establishing an
understanding and commitment to co-production
often remained a challenge. These challenges were
fed into the North West SEND Regional Network and
Steering Group.
Well done again to the North West Steering Group
and Parent Carer Forums for all their continued hard
work and commitment in 2016-2017 – as always,
they are all truly inspirational!

A key piece of work in the East Midlands over the
past year, has been the development of ‘Local Area
Peer Reviews’. With support from the Regional
Director of Children’s Services SEND lead and a
Regional HMI and Ofsted SEND local area inspector,
a process was developed between all 9 local areas
for an agreed peer challenge. Inspection teams are
mixed from across the region and across disciplines
and the pool of reviewers includes parent carers
from all the region’s forums, all of whom have been
involved in training to assist their full participation.
This year has seen some of the region’s Parent
Carer Forums continuing to manage their own
development, including changes amongst their
individual Steering Groups. These have been
managed alongside increasing requests for their
engagement in developing relationships with their
areas other partners in SEND, and dealing with the
pressures of maintaining their relationships with
their local authorities.
All areas have benefited from the knowledge and
support gained by sharing each other’s practices at
the termly regional meetings. The forums also used
some regional funding to run a regional workshop,
to help develop better understanding and working
relationships with their health service providers.
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West Midlands
As part of our regional
development this year, we
have focused on building
regional relationships.
Part of this process has
seen us developing a
pool of regional forum representatives to attend
regional activities on behalf of the 14 forums that
constitute the West Midlands Parent Carer Forum
Network. We have now successfully secured
regional representation on the NHS West Midlands
Transforming Care Programme Board, and the
NHS Midlands and East Expert Reference Group
for Learning Disability pathways and Transforming
Care Programme (which is a shared role across the
two Midlands regions and East of England). We are
negotiating further opportunities within the NHS
and other regional work areas including Social Care.

The big successes of 2016-2017 for us were the
regional events that we hosted and shaped. The
West Midland forums used our regional budget
to host a co-production event which focused on
examples of good practice within the changing
landscape of co-production. This event has led
to an increased appetite for joint working within
our region as well as an improving culture of
transparency between regional Parent Carer Forums
and our regional education, health, and social care
counterparts (although there is still a long journey
ahead of us to get this where the regional forums
would like it to be).
The Midlands and East NHS England conference days
were also a key highlight for this year, although these
were held in April due to time constraints. Forums
were engaged in shaping the content of the days
throughout the conference development through
their regional Steering Group member.

Some great examples of Parent Carer Forum work this year have been:
Shropshire
1st SEND Community
Games – great community
engagement & local support.
Aiming for bigger and better
in 2017.
Telford and Wrekin
Secured Big Lottery Grant
to widen their capacity and
broaden their service offer.
Birmingham
Increasing SEND strategic
engagement on key health
boards.
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Stoke, Herefordshire
and Sandwell
Engaged well in SEND Area
Inspections. Stoke became
the exemplar of successful
partnership throughout
the process.
Coventry and Sandwell
Hosted excellent information
days, generating key
contacts and widening
reach in the community,
with limited resources and
dedicated teams.

2017-2018 will be a year for consolidation of
relationships, embedding practices, and improving
our reach. We aim to support new re-emerging
forums into the regional network and partnerships
as best we can, and continue to develop our regional

participation opportunities. We do this with a
continued commitment to being a conduit of, and
for, information for local areas to inform, and be
informed of, national work and developments.

East of England
Firstly, I’d like to pay
tribute to Karen
Wooddissee, from whom
I took over as East of
England Steering Group
member in December last
year, for her remarkable work. Karen, has been with
the NNPCF since its very beginning and to be honest,
I’m finding that her shoes are difficult to fill.
It has been a real pleasure to be working with a
number of my old colleagues from across the
region and having the opportunity to meet
many new ones. I am very proud of the culture
and values I have seen in regional meetings.
Led by our chair, Kulwinder, vice-chair Eve and
secretary Sylvia, the members of the group work
to share learning and experiences and support
each other in a positive and constructive way.

In the last year, we have continued to build on
our relationship with the Peer Network – we
were instrumental in setting the agenda for the
group, and Parent Carer Forums were very much
in evidence at the three conferences that the
Peer Network held during the year. We have
also built on our strong links with health in the
region having co-produced a health engagement
event and had NHS England commissioners
attending one of our Steering Group meetings.
Next year the challenges will be one of
maintaining the momentum we have built up
in the region and preparing the period after
the implementation phase of the Children and
Families Act ends in April 2018, ensuring that
SEND remains on the local and regional agenda.
Finally, I’d like to thank the members of
forums in the region for welcoming me so
warmly to my new role. I am hoping that I’ll
be able to meet more of you next year.
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London
During this year, together
with the London Parent
Carer Forums, we have
co-produced a Work Plan
and Terms of Reference
for the region. As a result
of this work, we have developed the London Region
Parent Carer Forum Network, with a Steering Group
overseeing the agreed Work Plan, securing funding
for regional activity, and making arrangements
for payment of London Regional Network Parent
Carer Forum representatives. We have received a
small amount of funding for regional development
this year from the Department for Education, plus
support in the form of venue and refreshments from
the London Councils, without which we could not
support regional development.
“Health” was identified by Parent Carer Forums in
the London region as a priority. We ran a Health
event on 16 March 2017, with speakers from NHS
England London SEND lead, Transforming Care and
Healthy London Partnership. We were grateful to
receive some funding from NHS England for this
event. Feedback following the event was
very positive.

Other activities this year include:
• Information sharing about Ofsted/CQC inspections
from Enfield Our Voice Forum.
• We have prioritised attendance of London
Regional Network representatives to the regular
meetings of the London Strategic Managers
Network (a group of the Strategic Local Authority
managers within London). Waltham Forest Parent
Forum has held the funding for this work as well as
developing the London Regional Network profile.
• A Preparing for Adulthood event on 12 December
2016, with speakers including Linda Jordan.
During the year we have continued to listen to and
support London Forums at termly cluster meetings,
which are a really important way to listen to and
report to forums what is happening at a national
level and to seek their views, as well as offering a
way of sharing best practice. We welcome any
feedback to support the next year and thank
you for all your support.

Top 3 SEND priorities for London Forums

1

Demonstrable legal compliance within
SEND system (processes and outcomes)

2

Greater consistency and accountability
in Health at all levels

3

Understanding the needs of
families better
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South East
We have also drawn up a Memorandum of
Understanding (MoU) with the SEND Regional
Peer Network SE19, on how we work together
and we sit on various groups such as the Strategic
Co-production group and Local Offer Peer Support.

Over the last year, the 19
Parent Carer Forums within
our region have worked
on developing a regional
structure to help support
new regional groups that
have been developing within our area. The Parent
Carer Forums now have governance in place, a Code
of Conduct and five regional cluster reps who have
been trained to represent their cluster areas and to
feedback to the SE19 Parent Carer Forums.

At our last South East gathering in March, where 15
Parent Carer Forums attended, we heard about the
emergence of new forums in the area and we also
worked as a collective developing a document of Top
Tips on supporting Parent Carer Forums around the
SEND Inspections so we can share our learning.

South East NNPCF Regional Structure
Working at Strategic Level in the Region
South East SEND Regional
Peer Network
2 x Cluster Reps

SE19 Strategic
Co-Production
Group

CCG Joint Working
Group

Local Transforming
Care Partnership’s
Groups

South East NNPCF Steering
Group Member

South East NNPCF Regional Structure

Working Group
who develop
Governance Code
of Conduct

Developed Regional
training for
Cluster Reps

6 x Cluster
Regional Reps
1 x South East NNPCF
Steering Group
Member

Cluster Reps and
Cluster Reps and
NNPCF Steering
South East NNPCF
Group member
Steering Group
consult with Parent member feedback
Carer Forums
to region
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South West
This year, the South West
has moved forwards in
some ways but been less
productive in others.
As usual, all forums have
made themselves available
in their areas to step up to the plate when they need
to. However, this has been in a landscape of some
local authorities struggling to meet the demands of
the new reforms and engaging forums appropriately.
The national issues and priorities around
the reforms are matched in the South West,
hopefully as national work with delivery
partners has an impact and solutions are fed
through the Peer Network to local authorities,
all forums should be benefiting as a result.
Most forums, where they can, have been able
to meet their obligations and not unsurprisingly
the larger better funded and resourced forums
are thriving. Smaller forums, who have issues
with funding and resource often struggle to be as
effective as they would like, but everyone should be
congratulated for their tenacity and will to succeed
on behalf of parents and carers and those they care
for in their areas.
We know that forums and their leadership come and
go, they change style and approach based on local
circumstances or issues not of their own making.
This has arisen in the South West and credit must go
to Contact for the support given to those areas. It is
always sad and difficult to see the demise of a forum
and the fading away of friendships we develop, but
like a phoenix renewed, forums arise and can often
be stronger. So, farewell to old friends, and good luck
to those who have been renewed – remember the
regional network is there to help.

Our new Facebook page has been introduced and
acts as a great method of communication in our
very large geographical area. Information shared
and advice on good practice is becoming invaluable
across the region.
Local and regional Health engagement has been
mixed, however it is becoming clear to everyone that
NHS England and Clinical Commissioning Groups
are increasingly recognising the role of forums.
Regionally we have been able to raise the profile of
forums and develop relationships with NHS England
partners, and this has included introducing them
into the Peer Network environment. There are more
frequent invitations to regional health engagement
events and we hope that this will continue and
develop over the coming year. Although more
work is needed with the help of national initiatives
we expect this to improve in the region massively,
but this is a very complex landscape and could
potentially be resource hungry. Despite increased
engagement with Health colleagues, we have been
challenged by the failure to create a cohesive overall
SEND network. The South West Representative and
Contact Regional Advisor have put a lot of effort
into this, but the region have not yet responded or
recognised the potential benefits.
Pressures on national work has impacted on the
regional representative effectiveness in the South
West; this needs looking at in a wider context.
Once again thanks must go to Contact for their
support. The three cluster groups setup are now
having impact and shaping the region. With the
introduction of a better communications structure
and with a proposal on the table we should see the
South West Regional Forum move from strength
to strength.
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Looking Ahead…
Area of focus

Although we feel that we have helped to positively influence the implementation of the Children & Families
Act, there have been a number of areas where it is clear the reforms have not yet had the desired impact.
These are the areas in which the NNPCF must, and will, continue to represent the parent carer voice, to
improve outcomes for families.
SEN support has consistently
been raised as an issue
by the membership. Our
members report that the
uptake of the ethos of the
reforms remains patchy in
mainstream schools and
as local authorities have
focused on the 2.8% of the
school population that has
an EHCP or statement, the
11% that fall into the SEN
support category have,
sometimes, not received the
attention and resources they
deserve. The Steering Group
has raised this with the
Department for Education
and they have indicated that
this is likely to be a focus in
coming years.

Forums report that Preparing
for Adulthood (PfA) remains
a major concern. Many
areas have struggled to put
together an effective mix of
housing, employment and
support that will enable
young people with SEND to
transition from education9.
Across the country the
disability employment gap
remains at 32%, with many
young people with SEND
falling into the NEET (Not
in Education Employment
or Training) category.
The Steering Group has
continued to raise this
with the Department for
Education and has been
working with Preparing
for Adulthood throughout
2016-2017. PfA remains
very high on the agenda
with workshops, advice and
support available regionally,
and PfA is one of the topics
for a CDC-led Accelerated
Working Group which aims
to try to understand why
PfA has been so difficult to
implement.

Finally, joint commissioning
continues to be an issue,
with the SEND survey
highlighting that only
13% of forums report
that joint commissioning
arrangements with Health
are fully developed and 9%
for social care. The Steering
Group has continued to raise
these concerns, and the
programme of work from
the regional Peer Networks
reflects our emphasis with
joint working remaining a
high priority. In addition, we
have made great strides with
regards to our involvement
with Health partners (see
above) and are looking to
engage actively with the
Association of Directors of
Children’s Services.

The Seventh SEND Implementation Survey June 2016
reported that only 16% of forums think that their Local
Authority is working well with colleges in their area, only
14% are working well with specialist post 16 institutions
and only 1% report that their LA is working well with
housing associations.
9
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NNPCF Strategy

Feedback from our members and our stakeholders has told us that they want the NNPCF to have a sharper
focus – we need to be able to explain more clearly the work we do and why we are doing it. As a result, we
have started a strategic review looking at how we can build on the work that has taken place in 2016-2017,
to further develop as an effective organisation.
We started this work by looking at the vision and the mission of the NNPCF. Before the Steering Group began
our review, we sought the views of the membership, to understand what was most important to them about
the work that the NNPCF does.

We asked all local Parent
Carer Forums to participate
in a survey of what words
were most important to
them about the parent carer
forum movement. Over
50 Parent Carer Forums
responded to the survey,
and we used the words
that forums said were most
important to them in the
development of our vision
and mission.

We collated the governance
documents from a sample
of over 50 Parent Carer
Forums, and performed an
analysis on what forums said
their visions, missions and
aims are. These were also
reflected in our vision
and mission.

Steering Group members also
talked to members in their
region about what was most
important to them.

work together issues

involved

members

health
need

educational

voice

partnership

Voices meetings
decision

care
experience develop planning
SEND
Network
change
feedback share raise experiences
providers

support

policy statutory
independent
training represent heard
awareness
collective
inform
social
voluntary influence
development
decisions

views

help education
Council
improve
professionals
representing
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Next, we looked at what the objectives and the priorities of the NNPCF should be.
Again, this was co-produced with the membership:

We took the feedback that forums
gave us at the 2016 conference, and
analysed it to understand what their
burning issues and priorities were.

We looked at the data that came from
the last two SEND implementation
surveys, to analyse the key messages
that these were highlighting.

We compiled all feedback from our
regional meetings to see which issues
were coming up most often across
the country.

Following this activity, the Steering Group attended a two-day workshop
in March 2017, where we drafted some initial language to describe how
we work and we sought to identify key objectives and priorities. We then
spent time translating the objectives and priorities into a set of talking
points (where we stand on each of our priorities), workstreams and a list of
stakeholders we need to influence. Whilst there are other issues that are
not currently prioritised, we are focusing on those that were raised with the
greatest frequency and having the greatest impact. We are also working on
a communication plan based on this.
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NNPCF Future Priorities
The following list provides an early view of the work the Steering Group has been doing to
develop and agree our objectives and priorities. This is to provide us with a starting point to
do further analysis and development work with our membership, so that we can agree our
priorities in co-production.

1. Co-production
• We will embed the culture and practice of
co-production with our key national partners
and stakeholders by 2020.
• We will co-produce all key strategic and policy
decisions about the working of parent carer
participation with our member forums.
• We will champion co-production at a
national, regional and local level, and support
the regions and local forums to co-produce
with their partners to make a real difference
to the lives of families living with SEND.

2. E ffective implementation of
key policies and legislation
• W
 e will continue to work with our key
stakeholders to ensure that the
implementation of key policies and legislation
results in effective services for children and
young people with SEND and their families.

In addition to SEN Support, Preparing for Adulthood
and Joint Commissioning, previously mentioned, we
have identified the following potential areas of focus:

Education Health and Care Plans
A key focus here is the quality of plans. There is a
perspective that quality is being sacrificed in order
to meet deadlines. Forums are reporting that local
authorities are struggling with ongoing requirements
to review plans.
The engagement from colleagues in health and
social care continues to be raised as a concern, with
reports that attendance at meetings is sometimes
sparse and advice is not written in a person centred
or outcome focused way.

Local Area Inspections
These have been an overwhelming success from the
point of view of forums, and we would like to see
them extended beyond the current 5-year period.
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Short Breaks
Forums are reporting changes to short breaks
services. Forums are concerned that with local
authority budgets under pressure, these essential
services are being cut – from the 7th SEND survey
53% of forums report that changes are being made
and only 5% report that expenditure is increasing.

CAMHS
Forums and families report that access to CAMHS
remains a major concern. The availability of services
in a timely fashion, and access to services within a
local area often fall short of what families report that
they need.

Engagement and co-production with Health
Whilst increased focus on Parent Carer Forums
from NHS England and SEND local area inspections
have provided a boost to this engagement, many
forums and regions still report that engagement with
Clinical Commissioning Groups (CCGs), NHS England
transformation projects and providers remains
sporadic and sometimes ineffective. We continue to
work with our colleagues in Health to build strong
relationships that will allow us to co-produce with
them in a truly productive way.

3. B
 uilding the capability,
capacity and sustainability
of Parent Carer Forums
• In conjunction with Contact we will work to
increase our membership, and will continue
to develop, and support, effective local
Parent Carer Forums and constructive
regional networks.

We will be continuing the development
of our strategy, in co-production with
our members, at our 2017 Annual
Conference.
In preparation for this, we will be
asking you to participate in a number
of activities so that we can understand
your thoughts on the future of the
NNPCF. This will include a series of
webinars, surveys and face to face
conversations with Steering Group
members.
Please engage with us in these activities
– the NNPCF belongs to its members
and we need your energy, knowledge
and experience to shape its future.
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To close and into 2017-2018
The NNPCF has achieved a great deal in its nine years, and none of this would be possible
without the hard work and dedication of our members.
This year a number of Steering Group members
came to the end of their term of office. They include
Karen Wooddissee and Mary Busk, who were both
founder Steering Group members, and our outgoing
Co-Chair Sherann Hillman MBE. We hope members
will join the Steering Group in thanking them for all
they have done in advancing parent participation,
and in wishing them well in the future.
We would also like to wish the very best for the
future to Edward Timpson, who completed so
much of this journey with us.
If 2016-2017 was a busy year, the next twelve
months are going to be even more challenging. We
will see the end of the implementation period for the
Children and Families Act, with all children and young
people with SEND now following a single system.
However, this is no time for complacency. Children
and young people with SEND have received a great
deal of focus over the last three and a half years, and
our role as the NNPCF is to ensure that the advances
we have made through the implementation period
are consolidated, that where the implementation has
not met the expectations of our families we ensure
that it is brought up to scratch, and where the system
falls short in other areas we continue to highlight
the issues that have the biggest impact on the lives
of children and young people living with SEND.

The next twelve months will also be critical for the
NNPCF. We have been looking at our vision and
mission as well as our objectives and priorities as
an organisation. In the lead up to our conference,
we will be continuing to co-produce these with our
membership and a major focus for 2017-2018 will
be to agree how we most effectively implement this
work. This will include making decisions about the
right organisational structure for the NNPCF.
Finally, there is nothing left to do but to thank our
membership. We have a great deal to do over the
coming years but because of the energy, experience
and expertise of our membership, we are confident
that we can achieve a huge amount.
Maureen Morris and Mrunal Sisodia
Co-Chairs, NNPCF 2017-2018
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Our new Steering Group members
1
2
1 Maureen Morris
Co-Chair
North East
& Cumbria

2 Fiona Beard
Yorkshire
& Humberside

3

3 Kathryn Bromfield
North West

4
5

9
4 Dave Nutting
East Midlands

5

Zara Bowden
West Midlands

7 Kay Moore
London

7 Fazilla Amide
London

6

6

8

7

Mrunal Sisodia
Co-Chair
Eastern England

8 Lara Roberts
South East

9

Tina Emery
South West
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N N P C F
National Network of Parent Carer Forums
”Our Strength is our Shared Experience”

National Network of
Parent Carer Forums
(NNPCF)

Contact

www.nnpcf.org.uk

twitter.com/NNPCF

facebook.com/nnpcf

Email: info@contact.org.uk

twitter.com/nnpcf

For advice and information please call the
freephone helpline from Monday to Friday
(09:30 – 17:00) on 0808 808 3555

Email: info@nnpcf.org.uk
Or contact Sarah Gallimore,
NNPCF Programme Officer
c/o Contact,
209-211 City Road,
London, EC1V 1JN
Email: sarah.gallimore@contact.org.uk
Tel: 0207 608 8708

www.contact.org.uk
facebook.com/contactfamilies/

Contact,
209-211 City Road,
London, EC1V 1JN

