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Cheryl Morgan

• Heading up trans awareness training 
for The Diversity Trust since 2015

• Regular public speaker on trans 
history

• Former talk radio host on Ujima 
Radio



Diversity Trust 
are influencing 
social change

• Community Interest Company
• Established in 2012
• UK-wide research, training and 

consultancy
• Equalities led organisation 
• Specialists in equality, diversity and 

inclusion
• Research and evidence based
• Partnership working including hate 

crime and discrimination, voice and 
influence and youth services







What We 
Will Cover

• Equalities Law 2010 – Basics
• What is equality, diversity and inclusion?
• What are the Barriers?
• Unconscious bias
• What is Culture?
• Cultural Competence
• Equality, Diversity and Inclusion Principles
• 'Know How' for Change
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Equalities Communities

We define equalities communities in relation to the 
protected characteristics in the Equality Act (2010), 
these include:

• Race
• Sex
• Disability
• Gender 

Reassignment
• Sexual 

Orientation

• Religion or belief
• Age
• Marriage and 

Civil Partnership
• Pregnancy and 

Maternity







Public Sector Equality Duty

Eliminate discrimination, harassment and victimisation Eliminate

Advance equality of opportunity for people from protected 
groups - this means removing / minimising disadvantages 
and meeting the needs of different people

Advance

Foster good relations between people in protected groups 
– this means tackling prejudice and promoting 
understanding

Foster
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Definitions

How do we define these 
terms…

•Equality/Equity

•Diversity

•Inclusion



Equality

Equality is about promoting and fostering everybody’s right 
to be different, about being free from discrimination, valued 
as an individual, and having choice and dignity with a right 
to your own beliefs and values...







Diversity

Diversity is a word that means ‘varied and different’

Diversity, therefore, is about more than equality. It’s about 
creating a culture which values individual differences and 
variety for the benefit of society, individuals and 
organisations....



Inclusion

Inclusion is about giving everyone equal access and 
opportunities; removing barriers, discrimination and 
intolerance...
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Unconscious Bias

Unconsciously, we tend to 
like people who look like us, 
think like us and come from 
backgrounds similar to 
ours. Humans have evolved 
to work in groups.

Beliefs and values gained 
from family, culture and a 
lifetime of experiences 
heavily influence how we 
view and evaluate both 
others and ourselves.
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‘We can’t really talk about cultural 
competence without first having a shared 
understanding of what culture is and what 

it is not’

Goode, T. 2018. Exeter University
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Integrated pattern of human behaviour that 
includes thoughts, communications, actions, 
customs, beliefs, values and institutions of 
racial, ethnic, religious or social group.

Cross, T. L. et al. 1989
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Cultural Diversity 
Describes differences and factors that distinguish one group from 
another.

It can include: 

• Sexual orientation 
• Gender identity or expression 
• Social class, education
• Religion, spirituality
• Abilities
• Personal appearance

• Ethnicity or race 
• Nationality
• Language 
• Age
• Gender



Cultural 
Awareness 

• Culture is complex and simplistic 
approaches lead to misunderstandings 
and poor practice.

• People will usually not be fully aware of 
their own culture.

• Culture will always include issues of 
values and power relationships between 
individuals and groups.

• ‘Cultural awareness’ on its own is not 
sufficient to tackle institutional racism –
you have to look at power relationships 
and structural inequalities as well.





• Race
• Religion or belief
• Gender
• Sexual orientation
• Age
• Disability
• Gender Reassignment

What are the variety of connections, 
relationships, themes or tensions 
between different identity groups?Identity 

Groups



Who might feel 
included and excluded 

from this group? 
Discuss.



In what way is our organisation inclusive?

In what ways is our organisation exclusive?



Exclusion

Passive ways to exclude
• Not challenging racism/sexism or other 

attitudes
• Giving the cold shoulder
• Not making an effort to communicate (active 

listening and compromise)
• Does nothing

Active ways to exclude
• Stereotyping
• Intimidation (gestures, words, actions)
• Isolate or ignore people
• Refusing children to play with others.
• Believing one’s culture to be superior



Exclusive 
Communication

• Requestthateveryonemustspeak English at alltimes

• Doesn’t inform people about services on offer – keep all 
information in English

• Doesn’t make any provision for cultural difference or 
dietary needs

• Doesn’t go out of your way to speak to anyone who’s
different

• Offering services to suit ‘Englishspeakers’only

• No translationor interpreter services

• Hold meetings in hostileenvironment

• Talk quicklyinyourownlanguage,usejargon



Exclusive 
meetings

• Does not attend their events and
encourage others not to attend

• Does not show any interest in others
culture

• Makes sweeping assumptions and
generalisations about all minority ethnic
communities or other communities.

• Hold meetings in unacceptable places/at
inappropriate times.

• Does not actively invite people

• Complex membership forms

• Use only white images in your information
and resources



Forms of 
inclusion 
towards better 
community 
engagement

Personal

• What can I do when I want to engage 
with others? Am I aware of my own 
stereotyping, bias, culture?

Organisational

• What can we do to make our space 
welcoming? Are checking with those 
who are currently excluded to make 
sure they understand the benefits of 
engaging with us?



Inclusive 
organisations:

• Be adventurous, try different and
proactive approachesto target minority ethnic 
communities

• Leave your own comfort zone at meetings and
go and speak to people you don’t know

• Implement Equal Opportunity policies and
procedures

• Inclusionofall–meetrepsfromasmany
groupsaspossible topromoteservicesto suit
every group –make your services and
activities suitable for all

• Make an effort to find out who and where they
are.

• Find out what the groups are doing and what
support they may need.

• Make contact with minority ethnic networks,use 
their expertise and knowledge. Give them 
freedom to challenge and inform your process.

• Dedicate resources, money, personnel to
doing this work.



Cultural Competence

Commitment and Communication
• Demonstrating a Desire (Driving and shaping 

change)
• Listening and Connecting (Openness and Response 

to feedback)

Mapping and Gapping
• Knowledge and Awareness
• Targeting and Achieving

Engagement and Representation

• Opportunities for Participation and Influence
• Access and Resources



Cultural Competence: Individual/Staff/Team 
Level

Express

Express genuine 
interest and 
commitment

Acknowledge & 
identify

Acknowledge & 
identify areas of 
professional growth

Seek and use

Seek and use cultural 
knowledge effectively

Demonstrate

Demonstrate a 
willingness and 
capacity to address the 
dynamics of difference

Embed

Embed concepts of 
cultural competence 
in:
•Policies and processes
•Training and development
•Mentoring
•Community engagement
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Unconscious Cultural Competence

An organisation or sector’s approaches can often mean that EDI 
is embedded in practices. There is often a strong value base, 
reflective and respectfully inquisitive approaches, ethical 
considerations and inclusive practices that help to reduce bias, 
prejudice and discrimination and improve outcomes.  

However, this can often be an ‘unconscious competence’ and we 
may find it difficult to unpick the knowledge and sensitivity we 
have acquired and apply. 

The Diversity Trust have coined the term‘Unconscious Cultural 
Competence’to describe this process.
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Diversity Trust
Phone 0844 800 4425

info@diversitytrust.org.uk
www.diversitytrust.org.uk

Subscribe to our 
Newsletter

Follow us on Twitter 
@DiversityTrust

Find us on Facebook, 
Instagram, LinkedIn and 

YouTube

Our Training Programmes

• New Unconscious Bias
• Achieving Cultural Competence
• Domestic Violence and Abuse in 

LGBTQ and Same-Sex Relationships
• Equality, Diversity & Inclusion
• Gender – achieving gender equality
• Gender Identity – working with the 

transgender community
• Hate crime awareness training (SARI)
• LGBTQ+ - Diversity in Practice
• Safeguarding – LGBTQ young people 

and adults at risk
• Substance Misuse in the LGBTQ 

Community
• Understanding Domestic Violence 

and Abuse
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